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Dear Friend,

No annual report can sufficiently capture the power of the arts

to transform lives. We've peppered this report with numbers and
highlights to tell the story of our work, but nothing will reflect the
level of pride | felt when one of our Student Ambassador Fellows told
me last year, “GoggleWorks changed the course of my life.” I've seen
folks go from student to teacher; those without use of their hands
create and experience art through new technology; children discover
our After School Arts Program (ASAP) and go on to the finest college
art programs in the country. My hope is that this report can shed light
onto our mission and urge you to connect further with GoggleWorks
Center for the Arts.

It is with gratitude that we report on our growth and successes as we
transform lives through unique interactions with art. We serve four
major groups—students, artists, children, and general visitors—and
our impact has grown for each. Nearly 10,000 students and 5,000
children engaged in over 200 classes, workshops, camps, and other
education programs. We served previously untapped audiences with
exceptional needs, including art therapy for teens with depression
and anxiety and individuals with severe physical challenges.
Scholarships and after school programs expanded for more students
and children with limited financial means. We opened a virtual reality
lab, a makerspace in partnership with Penn State Berks, and a bar &
restaurant. Annual visitation shot up to nearly 300,000!

Our board and staff work diligently toward two simultaneous
goals: financial sustainability and mission valence. In this report
we've outlined the successes and challenges for each of these. If |
could choose anything for you to take away, however, it would be
the inspiration | felt when a teenager from the Children’s Home of
Reading said to me, “Working with your teachers has given

light to my life.”

Levi Landis

President & Executive Director
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TO BECOME A BEACON of creative culture in downtown Reading,
Pennsylvania, enriching the quality of life for both residents and
visitors through diverse, inclusive, and relevant artistic experiences.

_PHILOSOPHY

GOGGLEWORKS CENTER FOR THE ARTS is a place to develop
skills, ask questions, experiment freely, and investigate the human
spirit. Here we create a dialogue between the established and the
experimental, contemporary and traditional. Through exceptional
arts education and engaging community programming, we inspire
people to expand the boundaries of art making, personal growth,
and appreciation for material culture.




— CORE VALUES |

ACCESSIBILITY

We believe the arts and art education should be inclusive and
accessible to all, regardless of age, ability, experience, and socio-
economic background.

ARTISTIC EXCELLENCE

We believe our programs, facilities, and teachers should provide

a supportive environment for aspiring, emerging, and established
artists which encourages cross-disciplinary dialogue, collaboration,
personal development, and self-expression.

COLLABORATION

We are committed to collaborating with others who share the belief
that the arts can strengthen the community, spur economic growth,
and contribute to the cultural vitality of our region. We believe the
creative process is more rich and exploratory when it is experienced
collaboratively, so we encourage artists to make and examine work
collectively.

OPERATIONAL EXCELLENCE

We believe GoggleWorks' staff and volunteers should demonstrate
organizational competency, as well as the values of teamwork

and compassion, in order to provide the highest level of customer
service, with an emphasis on the visitor and student experiences.
Programs should be vibrant and innovative, while being executed
with an overarching consideration for organizational sustainability.
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Opened our 8TH TEACHING STUDIO IN VIRTUAL REALITY and other

new technology art

Launched two new ART THERAPY PROGRAMS to serve over 50
individuals with physical, developmental, or emotional challenges

Opened the BERKS LAUNCHBOX makerspace and STEAM lab with
Penn State Berks

Added FIVE NEW COMMUNITY PARTNERS to our programs to
improve diversity and inclusion

DEVELOPED EIGHT PROGRAMS launched since 2016 including:
Student Ambassador Fellowship, International Residency program, print
studio, woodshop, ArtsBridge outreach

Three consecutive years of OPERATIONAL SUSTAINABILITY
OUR FIRST EVER ENDOWMENT, the Hammel Fund for Children’s Programs

GREW PROGRAM REVENUE BY 200% from 2016 to 2018

AllPROGRAM CENTERS HAVE A SURPLUS from 2018 to 2019, EVEN HOT
GLASS, which is a first

Received $1M GIFT TO ELIMINATE PAST DEBT; NO NEW DEBT since 2016

EIGHT NEW MAJOR DONORS ($25,000 and above) -twelve new
foundation gifts, including $100,000 of annual matching funds
from Windgate Foundation




Our COMMUNITY FACES FINANCIAL CHALLENGES, requiring us to
expand scholarships for more access

GoggleWorks must improve networks TO INCREASE DIVERSITY AND
INCLUSION in programs and leadership

As one of the most developed art centers in a small market, we must
SERVE A BROAD AUDIENCE, which challenges our capacity and
program depth

MARKETING CHALLENGES make it difficult to connect our mission
or programs to new and underserved audiences

AFTER SCHOOL ARTS PROGRAM CONTINUES TO GROW, which
means we must again add programs to satisfy waitlists and increase
fundraising

With a 150-year-old campus, CAPITAL REPAIRS AND MAINTENANCE
remain our largest expenses, including many unforeseen costs

LACK OF ENDOWMENT AND RESERVES to cover capital needs and
other variable expenses

ATTRITION among traditional contributors

OVER-RELIANCE on a small number of MAJOR GIFTS from donors
and foundations

While revenues have increased to cover expenses, CASH FLOW IS
INCONSISTENT, stunting opportunities for growth and challenging
fundraising strategies
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FINANQIAL EACTS

. AN DTFLGURES

$2.10M

Total Revenue

$1.312M S$533K  $254K

Programs, Services, Individual Grants, Government,
& Events Contributions & Corporate

$2M
Total Expenses

(Before Depreciation)

$400K  $73K $1.5M

|
Staff & General Marketing & Fundraising ~ Programs & Services
|
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~ THANK YOU

TO OURGIVING SOCIETY _

S

Ruth Aichenbaum
Joshua Aichenbaum
Carolyn Auman
Tod and Chrissy Auman
Edwin Barbey Charitable Trust Fund
Pam and Peter Barbey
Berks Alliance
Berks County Community Foundation
Berkshire Charitable Foundation
Blum Kovler Foundation
Eunice Boscov
Jim Boscov
Boscov's Department Store, LLC
John and Ann Broadbent
Marnie and Peter Carlino
Century 21
Irvin and Lois Cohen
Paul and Jo Cohn
Gary and Nina Conner
James and Anna Connors
Connors Investor Services, Inc.
Deb Dersh and Lisbeth Matson
East Penn Manufacturing
P.Michael and Linda Ehlerman
EnerSys
First Energy Foundation
First Priority Bank
Fox Theatres, LLC
Fulton Bank, N.A.
Elizabeth Gaul
Dena and Victor Hammel
Ann Marie Hayes-Hawkinson and Dr. Kenneth Hawkinson
Jill Henry
T. Jerome and Carolyn Holleran
Interior Environments
Melissa Jamula and Tim Daley



John and Robyn Horn Foundation
Barbara Kline
William and Robin Koch
Chris Kraras
Life Sciences Greenhouse of Central Pennsylvania
Tracy and Paul Marrella
Masano Bradley
Thomas McMahon
Michael Palm Foundation
Marlin and Ginger Miller
O. Christopher Miller
Carole Neag
Pathstones by Phoebe
Pennsylvania Council on the Arts
Performance Toyota
Stephanie Rawden
Reading Musical Foundation
Reading Redevelopment Authority
Rentokil North America
Paul and Frances Roedel
Jay Rosenson
Elizabeth Rothermel
Rolf and Renate Schmidt
Sly Fox Brewing Co.
Sandy Solmon and Douglas Messinger
Stevens & Lee, PC
Sweet Street
David and Barbara Thun
Tompkins VIST Bank
Ralia Vardaxis
Visions Federal Credit Union
White Star Tours
Windgate Foundation
John Walborn
Gust Zogas




LEADERSHIP

BOARD OF DIRECTORS

Gust Zogas, Chair

Tod Auman, Vice Chair

Ralia Vardaxis, Secretary
William G. Koch, Sr., Treasurer

Pamela Barbey

Alissa Carlino

Irvin Cohen

Paul Cohn

Gary Conner

Dena Hammel

Ann Marie Hayes-Hawkinson
Thomas McMahon
Joseph LaFramboise, Esq.
Dr. Robert Metzger
Marlin Miller Jr.

Fran Parzanese

Quality Quinn

Dail Richie

Crystal Seitz

Sandy Solmon

Barbara Thun

Jay Wagner, Esq

STAFF

Levi Landis,
President &
Executive Director

Josh Brightbill

Tim Compton
Beth Davis

Ben DeMott

Tess Doran

Kristen Egan
Maggie Gallen

Sara Rose Gonzalez
Yarelis Gonzalez
Alex Gordon

Katie Johnsen
Kylie Johnston
Scott Krenitsky
Tim Lash
Jackeline Miranda
Pilar Montanez
Steven Nicodemus
Felix Ocasio
Margaret Pendleton
Kailee Robinson
Jennifer Rudisill
Jess Santucci

Dick Schilpp
Jamie Smith

Sarah Smith

Emily Thiel

Emilie Vicario

Luke Voytas

GoggleWorks Center for the Arts
201 Washington Street, Reading, PA 19601
goggleworks.org e 610.374.4600



